Daily Scrum Meeting Minutes:

Date: 10/31/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time: 4:00pm

End time: 4:28pm

Sprint 5, Day 5

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | presented the USB attack scenario diagram to my team and gathered their
feedback on the layout, clarity, and control placement. They suggested
emphasizing the detection phase more clearly and adding arrows to better show
the sequence of events.

e What is planned to be done until the next scrum meeting?

o | plan to update the diagram based on my team’s suggestions. | want to focus on
improving the visual flow and refining the control placement to highlight how the
mitigations interrupt the attack chain.

e What are the hurdles?
o None at the moment.

Amelia DiGennaro:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o | finished working on the first draft of the outline for the attack flow document and
presented it to my team to receive their helpful feedback.
e Whatis planned to be done until the next scrum meeting?
o | plan to implement my team’s feedback and revise the attack flow document
based on their suggestions for improving the clarity and organization.
e What are the hurdles?
o None at the moment.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o Since the last scrum meeting, | continued refining the harmless USB payload
prototype. | worked on improving the script’s structure, simplified some of the
functions, and ran additional tests to check for stability and safe execution.

e What is planned to be done until the next scrum meeting?



o | plan to finish testing the prototype, and prepare to share an initial version with
the team for review.
e What are the hurdles?
o None at this moment.

Moath Hussein:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o The visual and technical elements of the demonstration have been verified to
align with the project’s design and security standards.
e What is planned to be done until the next scrum meeting?
o lintend to document any remaining issues discovered during the test and create
a concise summary report that showcases the improvements made to the demo.
e \What are the hurdles?
o None for today



